CDO Town.tl\a

Strategic Planning Up
2025 Membership'Fg




Children's
Miracle Network
w Hospitals

2025 Strategic Planning Update

Aimee Daily, PhD

President & Chief Executive Officer
CMN Hospitals



FROM PURPOSE TO PERFORMANCE Critrers
_

Purpose

Miracle Network
w Hospitals

...to fulfill mission and achieve vision, while being guided by our values.

Priorities

..10 ensure we make progress on strategies...

Projects/Initiatives

..0n the actions necessary to move us towards the goal...

People

..have the people resources reallocated to execute...

Performance

To achieve organizational performance measures for success, we must...
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CMN HOSPITALS STRATEGIC PLANNING PRE-WORK chicrens

Miracle Network
w Hospitals

2023 CDO Value Survey Competitive Peer Research — CMN Hospitals Staff 2023 Corporate Partner 2024 CDO Value Survey
Overall & by individual Strategic Engagement Survey Engagement Survey
CMN Hospitals 10-year Historical Fundraising Pillar CMN Hospitals Brand Audit and
Financial & Fundraising Assessment with Jump Agency
Performance analysis Multicultural and Generational
Competitive Research Mission, Vision & Values work
with CMN Hospitals Leaders &
Organizational SWOT Analysis — Staff

Overall & by individual Strategic
Fundraising Pillar

CEO Listening &
Learning Tour

Strategic Topic Discussion &
= Debates by CMN Hospitals —
Executive & Senior Leadership
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CMN HOSPITALS LISTENING & LEARNING TOUR OUTCOMES

Optimize
Alignment

Advance
Technology &
Data Utilization

CONFIDENTIAL INFORMATION

Elevate
Human
Resources

Improve

Partnerships

Children's
Miracle Network

w Hospitals



Children's
Miracle Network
w Hospitals

CMN HOSPITALS - STRATEGIC TRANSFORMATION

Elevate
Human
Resources

Optimize
Alignment

Advance
Technology &
Data Utilization

Analyze External
and Internal
Environments:
Strengths

Affirm or Adjust:
Mission
Vision WEECQERNCE

Values

Opportunities
Threats

STRATEGY

DEVELOPMENT

Hassan, A. H. (2013). A framework for strategy execution integrating the PMO and OCM. Paper presented at PMI® Global Congress 2013 — North America, New Orleans, LA. Newton Square, PA: Project Management Institute.
CONFIDENTIAL INFORMATION

Improve
Partnerships

Identify Strategic
Objectives:

Employee
Experience

Internal Operations
Fundraising

Healthcare
Partnerships

Brand




Children's
Miracle Network
w Hospitals

CMN HOSPITALS - STRATEGIC TRANSFORMATION

Elevate
Human
Resources

Optimize
Alignment

Advance
Technology &
Data Utilization

Analyze External
and Internal
Environments:
Strengths

Affirm or Adjust:
Mission
Vision WEECQERNCE

Values

Opportunities
Threats

STRATEGY

DEVELOPMENT

Hassan, A. H. (2013). A framework for strategy execution integrating the PMO and OCM. Paper presented at PMI® Global Congress 2013 — North America, New Orleans, LA. Newton Square, PA: Project Management Institute.
CONFIDENTIAL INFORMATION

Improve
Partnerships

Identify Strategic
Objectives:

Employee
Experience

Internal Operations
Fundraising

Healthcare
Partnerships

Brand

Formalize
Tacticsto
Achieve
Objectives
Aligned
with Strategies

STRATEGY

PRIORITIZATION
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Elevate
Human
Resources

Optimize
Alignment

Advance
Technology &
Data Utilization

Analyze External

_ _ and Internal
Affirm or Adjust: :
Environments:

Mission Strengths
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Values Opportunities
Threats

STRATEGY
DEVELOPMENT

Hassan, A. H. (2013). A framework for strategy execution integrating the PMO and OCM. Paper presented at PMI® Global Congress 2013 — North America, New Orleans, LA. Newton Square, PA: Project Management Institute.
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CMN HOSPITALS STRATEGIC PLANNING TIMELINE

¢ Apr 9-11
Children’s
Hospitals W\eek;
BOT Meetings;
SLT Strategy

Meeting
Orlando, FL

2025-27 Strategic Planning

July 16-17 ¢

Summer BOT
May 5-8 I\/lae_tlng
SLT Strategy imespols, YN Sep 23-27
Meetings CQulture Week
Nashwille, TN SLC UT

Socialize and Finalize Strategic Plan

BOT Strategy Committee presentation
of:

Initial draft 2025-2027 Srategic Han
Mssion, Vision, Values
IMuUIti-year Srategic Chjectives
(Qoals & Measures of uccess

CONFIDENTIAL INFORMATION
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CDO Summit at F-BM

\ #Nov11-15 ¢ Dec10-T1

Fall Business Winter BOT

Meeting Meeting
SiC, UT Fort Wbrth, TX

JAN 25

2025 Strategic Prioritization

Board of Trustees presentation of:

Hnal draft 2025-2027 Srategic Han
Mission, Mision, Values
Multi-year Srategic Chjectives
(oals & Measures of Success
+
2025 Srategic Priorities
2025 Operating Budget & Fundraising (Goals
2025-2027 Operating Budget & Fundraising Projections
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2025 Membership Fees

Frances Fu

Chief Financial & Strategy Officer
CMN Hospitals
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CDO Advisory Committee Members J/ Hiclenor

CHAIR .' Janet DeWolfe Jena Pado ' Grant Stirling
Monica Tayor-Lotty M Primary Children's Dayton Children's Lurie Children's
Children's Hospital of Hospital ., Hospital Hospital
Philadelphia Salt Lake City . " Dayton Chicago
Philadelphia £
Erin Black graT(tcl:,?gls | jeL\meHRabI:.n A f\?Ck Slmps%?”d |
Multicare Yakima 00 . ildren's 0 .ns (?p ins | |swgnger ildren's

. : Medical Center Children's Hospital Hospital
Memorial Hospital Fort Worth . i Citi
Yakima ort Wort ampa ri-Cities

Lauren Moore ROb Saroyan Sue DOIiner
Orlando Health Arnold ) - : | :
_ Richmond at VCU Hospital Children's Hospital

Palmer Hospital for Richmond Fresno Portland
Children
Orlando
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CMN Hospitals Membership Fee Model Vel Network

2023 Membership Fee Model; Same Membership Fee Modelas 2019

* Population (25% of Membership Fee)

o Market Population + National Population PARTNERSHIP MODEL
BASE FEE FACTORS

« Adjusted Average Household Income (AAHI) (25% of Membership Fee)
o Market AAHI adjusted in relation to National AAHI*

Population
 Partner Total (50% of Membership Fee) 25%
o Market Fundraising from the following categories is weighted based on

the portion of National Fundraising it represents**:
o Corporate Partnhers
o Radiothon Partner Total
50%
o Dance Marathon

o Extra Life

Adjusted Average
Household Income

25%

*Market AAHI + Cost of Living Index (COLI) = Market Adjusted AAHI; Market Adjusted AAHI + National Adjusted
AAHI = AAHI Factor; AAHI Factor + Number of US Markets

**Market Fundraising + National Fundraising

CONFIDENTIAL INFORMATION
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CMN Hospitals Membership Fee Model Vel Network

Data Sources

* Population (25%)
* Population estimates are based on data from the most recent U.S. Census taken in
2020.*

« Adjusted Average Household Income (AAHI) (25%)
o Like Population data, Household Income data is based on data from the most

recent U.S. Census taken in 2020.*
o The Cost-of-Living Index (COLI)was obtained from first quarter 2021data

aggregated by The Council for Community and Economic Research (C2ER). Ay /CHANG
e/ 3
* Partner Total (50%) | MEALTH
o Market Fundraising — Corporate, Radiothon, Dance Marathon, Extra Life T
o An average of market fundraising from 2017-2020 (all years available since the f CH NGE
| THE FUTUP

previous model calculations).

Q.._

*Source: GreatData.com, Inc. as of October 2021

CONFIDENTIAL INFORMATION




CMN Hospitals 2023 Sources and Uses of Funds () g....

w Hospitals

REVENUE SOURCES USES OF FUNDS
er Soliciting
Interest Income $1,4(;ch 3% Underwritng &

Other Contributions

298M 6%
$ $2.95M, 6%

Direct Mail & Backend
Radiothon Service
$4.68M 9%

Management &
General
$6.73M, 14%

Corporate Underwriting &
Donations from Individuals
for National Programs
$10.77M 21%

Awareness

Hospital Membership $5.00M. 10%
. ’ o

Fees
$27.93M
53%

Fundraising for Member
Hospitals
$34.94M, 70%

Direct Costs (corporate campaign &
credit card fees)
$4.23M 8%

CONFIDENTIAL INFORMATION Note: 2023 S&U based on preliminary unaudited financials. 14
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2024 Membership Fee Usage J Vi

CMN Hospitals national staff support for local markets
 Asadirectresult of CDO feedback, increased in-person support for
fundraising partnerships and programs by national staff

Investments in fundraising initiatives
o Strengthen existing partner relationships & enhance fundraising strategies
 Add new corporate partners via both national and regionalized approach
* Deployed new strategy for Dance Marathon with the sprint model

Investments in technology and data infrastructure to enhance donor
understanding, reporting, and insights

CONFIDENTIAL INFORMATION 15



2022/23 U.S. Pillar Fundraising Results and 2024 Fundraising Goals

S in millions

400

$355.0
$337.6
350
i e .
250
200
150
100
50
0
2022 2023 2024
W Corporate Play Yellow ® Dance Marathon M Extra Life M Direct Response

Note: Overlapping credit is removed when calculating total pillar U.S. fundraising amounts. An example of overlapping credit that has been removed, would be if funds were donated by Corporate
Partners through the Extra Life program. These amounts are overlapping between the Corporate Partner pillar and the Extra Life pillar; therefore, these overlapping amounts have been removed so as

not to double count the funds.
CONFIDENTIAL INFORMATION
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CMN Hospitals Membership Fee /el oo

« 2025 Membership Fee
« CMN Hospitals Board of Trustees has approved a 5% membership fee increase for 2025

Review and Approval Process:
o« CDO Advisory Reviewed on April 1, 2024

 Finance & Investment Committee Approved April 2, 2024
 Board of Trustees Approved April 10, 2024

* As a reminder, membership fees are not recalculated each year; they are calculated at the beginning of each membership agreement contract
term, and then annual changes are a simple percentage increase to the prior year's fee.

CONFIDENTIAL INFORMATION



Children's

CMN Hospitals Membership Fee /el oo

Next Steps

e Individual market invoices will be prepared and sent to
your designated AP contact, with a copy to all
CDOs/Foundation Leaders by July 1, 2024

* Invoice payment is due by no later than December 3],
2024

CONFIDENTIAL INFORMATION
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